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Disclaimer
The information contained in these slides and communicated verbally to you, including the speech(es) of the presenter(s) and any

materials distributed at or in connection therewith (together, the “Presentation”) is confidential. By reading the information 

contained in this Presentation and this notice, you agree to be bound by the following limitations.

The Presentation is being supplied to you solely for your information. The Presentation has been prepared by, and is the sole

responsibility of, Kape Technologies plc. (the “Company”). Each of Shore Capital and Corporate Limited, Shore Capital 

Stockbrokers Limited (together, “Shore Capital”) and Stifel Nicolaus Europe Limited (“Stifel”) is acting solely for the Company in 

relation to the placing and will not be responsible in respect of the placing or the other matters described in this document to any 

other person for providing protections afforded to their respective customers or for providing advice in relation to those matters.

No undertaking, representation, warranty or other assurance, expressed or implied, is made or given by or on behalf of the 

Company, Shore Capital or Stifel or any of their respective directors, officers, partners, employees or advisers or any other person 

as to the fairness, accuracy or the completeness of the information or opinions contained herein and to the extent permitted by 

law no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation 

or warranty is given by any such person as to the achievement or reasonableness of any future projections, management 

estimates, prospects or returns. Neither the Company nor Shore Capital or Stifel, nor any of their respective directors, officers, 

partners, employees or advisers accept any liability whatsoever for any loss howsoever arising from any use of this Presentation

or its contents or otherwise arising in connection therewith.

The Company is under no obligation to update or keep current the information contained in this Presentation or to correct any

inaccuracies, omissions or mis¬statements which may become apparent, and any opinions expressed in it are subject to change 

without notice. The content of the Presentation does not purport to be comprehensive and has not been fully verified by the 

Company or any of Shore Capital or Stifel.

The Presentation may include inside information for the purposes of the UK version of the Market Abuse Regulation (EU) No. 

596/2014 which is part of UK law by virtue of the European Union (Withdrawal) Act 2018 (“MAR”) and accordingly recipients of 

the Presentation undertake to comply with the requirements of MAR including, without limitation, to keep the information 

contained in this Presentation confidential and not to deal in any securities of the Company before such information is publi cly

announced. Dealing in securities of the Company when in possession of inside information could also result in liability under the 

insider dealing restrictions set out in the Criminal Justice Act 1993.

By accepting this Presentation, and in consideration for it being made available to such recipient, each recipient agrees to keep 

strictly confidential the information contained in it and any information otherwise made available by the Company, whether 

orally or in writing. In the case of a corporate recipient, this presentation may only be disclosed to such of its directors, officers or 

employees who are required to review it for the purpose of deciding whether to make an investment in the Company. This 

Presentation has been provided to each recipient at their request, solely for their information, and may not be reproduced, 

copied, published, distributed or circulated, to any third party, in whole or in part, or published in whole or in part for any 

purpose, without the express prior consent of the Company

No prospectus or offering document has been or will be prepared in connection with the placing. Any investment decision to buy 

securities in the placing must be made solely on the basis of publicly available information. No reliance should be placed up on the 

Presentation for the purpose of engaging in any investment activity and doing so may expose an investor to a significant risk of

losing all of the property or other assets invested. Further, neither the Presentation nor any part of it, or the fact of its

distribution, shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into, any contract for 

the ordinary shares in the Company. 

The Company’s ordinary shares have not been, and will not be, registered under the United States Securities Act of 1933, as 

amended, (the “US Securities Act”) or under the securities laws of any other jurisdiction, and are not being offered or sold (i) 

directly or indirectly, within or into the US, Canada, Japan, Australia, New Zealand or the Republic of South Africa or (ii) to, or for 

the account or benefit of, any national, citizen or resident of the US, Canada, Japan, Australia, New Zealand or the Republic of

South Africa, unless such offer or sale would qualify for an exemption from registration under the US Securities Act and/or any 

other applicable securities laws.

No placement document, prospectus, product disclosure statement or other disclosure document has been or will be lodged with 

the Australian Securities and Investments Commission in relation to the placing. This Presentation does not constitute a 

prospectus, product disclosure statement or other disclosure document under the Corporations Act 2001 (Cth) (“Australian 

Corporations Act”) and does not purport to include the information required for a prospectus, product disclosure statement or 

other disclosure document under the Australian Corporations Act. To the extent this presentation is distributed in Australia, it is 

distributed for information purposes only.

The Presentation contains information relating to securities for which no prospectus within the meaning of the Swiss Financial 

Servies Act ("FinSA") will be published. This Presentation does not constitute a prospectus within the meaning of FinSA.

Members of the general public are not eligible to take part in the placing. This Presentation and any offer of securities to which it 

relates are only addressed to and directed to persons Israel who fall within fall Securities Law-1968, and listed in the first schedule 

thereto (“Relevant Persons"). The information regarding the placing set out in the Presentation must not be acted on or relied on 

by persons who are not Relevant Persons. any investment or investment activity to which this announcement relates is available 

only to and will be engaged in only with relevant persons. 

The Presentation contains forward-looking statements. These statements relate to the future prospects, developments and 

business strategies of the Company. Forward-looking statements are identified by the use of such terms as “believe”, “could”, 

“envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or variations or similar expressions, or the negative thereof. 

The forward-looking statements contained in the Presentation are based on current expectations and are subject to risks and 

uncertainties that could cause actual results to differ materially from those expressed or implied by those statements. If one or 

more of these risks or uncertainties materialize, or if underlying assumptions prove incorrect, the Company’s actual results may 

vary materially from those expected, estimated or projected. Given these risks and uncertainties, certain of which are beyond the 

Company’s control, potential investors should not place any reliance on forward-looking statements. These forward-looking 

statements speak only as at the date of the Presentation. Except as required by law, the Company undertakes no obligation to 

publicly release any update or revisions to the forward-looking statements contained in the Presentation to reflect any change in 

events, conditions or circumstances on which any such statements are based after the time they are made.

Solely for the purposes of the product governance requirements of Chapter 3 of the FCA Handbook Product Intervention and 

Product Governance Sourcebook (the “UK MiFIR Product Governance Requirements”), and disclaiming all and any liability, 

whether arising in tort, contract or otherwise, which any “manufacturer” (for the purposes of the UK MiFIR Product Governance 

Requirements) may otherwise have with respect thereto, the Company’s ordinary shares have been subject to a product approval 

process, which has determined that the ordinary shares are: (i) compatible with an end target market of retail investors and 

investors who meet the criteria of professional clients and eligible counterparties, as respectively defined in paragraphs 3.5 and 

3.6 of the FCA Handbook Conduct of Business Sourcebook; and (ii) eligible for distribution through all permitted distribution 

channels (the “Target Market Assessment”). Notwithstanding the Target Market Assessment, Distributors should note that: the 

price of the ordinary shares may decline and investors could lose all or part of their investment; the ordinary shares offer no 

guaranteed income and no capital protection; and an investment in the ordinary shares is compatible only with investors who do 

not need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other 

adviser) are capable of evaluating the merits and risks of such an investment and who have sufficient resources to be able to bear 

any losses that may result therefrom. The Target Market Assessment is without prejudice to any contractual, legal or regulatory 

selling restrictions in relation to the placing. Furthermore, it is noted that, notwithstanding the Target Market Assessment, Shore 

Capital and Stifel will only procure investors who meet the criteria of professional clients and eligible counterparties. 

Accordingly, neither the Company nor any of Shore Capital or Stifel nor any of their respective directors, officers, partners , 

employees or advisers shall be liable for any direct, indirect or consequential loss or damage suffered by any person as a result of 

relying on any statement or omission in, or supplied with, the Presentation or in any future communications in connection with 

the acquisition of an interest in the Company.

The Presentation has not been approved by the Financial Conduct Authority and does not constitute, or form part of, an 

admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or form part of, 

any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any ordinary shares in the 

Company.

Recipients are encouraged to obtain separate and independent verification of information and opinions contained in this 

Presentation as part of their own due diligence. This Presentation is being delivered to interested parties for information only and 

upon the express understanding that such parties will use it only for the purpose set out above. Neither the issue of this 

Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with

any transaction and the right is reserved to terminate any discussions or negotiations with any prospective investors. In no 

circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or 

investigation of the Company. In furnishing this Presentation, the Company does not undertake or agree to any obligation to 

provide the recipient with access to any additional information or to update this Presentation or to correct any inaccuracies in, or 

omissions from, this Presentation which may become apparent.

If any person is in any doubt as to the contents of the Presentation, they should seek independent advice from a person who i s 

authorized for the purposes of the Financial Services and Markets Act 2000 (“FSMA”) and who specializes in advising on 

investments of this kind. Each placee should consult its own advisers as to legal, tax, business and related aspects of an 

investment in placing shares. The price of ordinary shares in the Company and the income from them (if any) may go down as 

well as up and investors may not get back the full amount invested on disposal of ordinary shares. The Presentation may not b e 

copied, reproduced or further distributed, in whole or in part, to any other person, or published, in whole or in part, for any 

purpose without the prior written consent of the Company.

The Presentation is being distributed only to, and is directed at, authorised persons or exempt persons within the meaning of the 

FSMA or any order made thereunder or to those persons falling within the following articles of the Financial Services and Markets 

Act 2000 (Financial Promotion) Order 2005 (S.I. 2005 (No 1529)) (as amended) (the “Financial Promotion Order”) made pursuant 

to section 21(5) of the FSMA: Investment Professionals (as defined in Article 19(5) οf the Financial Promotion Order); and High 

Net Worth Companies (as defined in Article 49(2)). By either accepting these slides and not immediately returning them or 

attending the accompanying verbal presentation, you are deemed to represent, warrant and undertake that: (i) you are an 

authorised person or an exempt person (within the meaning of FSMA); (ii) you have read and agree to comply with the contents 

of this disclaimer; and (iii) you will not at any time have any discussion, correspondence or contact concerning the information in 

the Presentation with any of the directors or employees of the Company or its subsidiaries or with any of its suppliers, customers, 

sub-contractors or any governmental or regulatory body without the prior written consent of the Company. Any individual who is 

in any doubt about the investment to which the Presentation relates should consult an authorised person specialising in advising 

on investments of the kind referred to in the Presentation. Persons who do not fall within either of these definitions should not 

take any action based upon the Presentation but should instead return it immediately to the Company. The Presentation is 

exempt from the general restriction in section 21 of the FSMA relating to the communication of invitations or inducements to 

engage in investment activity on the grounds that it is made only to certain categories of persons. The distribution of this 

document in jurisdictions other than the United Kingdom may be restricted by law and persons into whose possession this 

document comes should inform themselves about and observe any such restrictions. In particular, neither the Presentation nor 

any copy of it should be distributed, directly or indirectly, by any means (including electronic transmission) to any persons with 

addresses in the United States of America (or any of its territories or possessions) (together, the “US”), Canada, Japan, Australia, 

New Zealand or the Republic of South Africa, or to any corporation, partnership or other entity created or organized under the 

laws thereof, or into any jurisdiction where it would be unlawful to do so. Any failure to comply with this restriction may 

constitute a violation of relevant local securities laws.
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6.6m
paying subscribers, up 161% 

from 31st December 2020

* Retention rates as of 31 December 2021 calculated on a six monthly basis | **Pro Forma Adjusted EBITDA is a non GAAP company-specific measure, calculated by adding the pro forma deferred contract costs expenses adjustment related 

to the ExpressVPN acquisition to the adjusted EBITDA; Adjusted EBITDA is a company-specific measure which is calculated as operating profit before depreciation (including right-to use assets amortisation), amortisation, exceptional or 

non-recurring costs, other operating expenses and employee share-based payment charges.

Kape in a snapshot

81%
subscription retention rate*

$230.7m
Revenue, up 89% 

$78.0m
Pro-forma Adjusted 

EBITDA** up 97%

10
operational hubs

c.850
employees
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Key Investment highlights
Kape has created strong foundations for growth. Capturing the growing demand in the digital privacy and 

security market and helping millions live more secure and private digital lives.

Operating at scale with millions of

paying subscribers who trust Kape’s 

products to protect their digital 

privacy and security lives

Strong visibility on future 

cash earnings with $1.28 billion

contracted for future periods*

Top brands in the double-digit, 

privacy market growing 17% a 

year

Expanding product reach

Upsell and cross sell across a growing customer base

Topline growth

Operational growth

Reduction in Customer Acquistion Costs

Integration upside synergies across the group expected to 
exceed initial projections

Economies of scale

User growth as the market expands and Kape captures 
market share

4
*Based on current contracts and anticipated retention rates for the next 5 years



Proforma Adjusted EBITDA* slightly ahead of guidance and 
up 100% to $78.0 million (2020: $39.0 million)

Revenues ahead of expectations, increasing 89% to 
$230.7 million (2020: $122.2 million) 

2021: Strong trading performance
Significant organic growth achieved alongside transformative operational progress 

*Pro Forma Adjusted EBITDA is a non GAAP company-specific measure, calculated by adding the pro forma deferred contract costs expenses adjustment related to the ExpressVPN acquisition to the adjusted 
EBITDA; Adjusted EBITDA is a company-specific measure which is calculated as operating profit before depreciation (including right-to use assets amortisation), amortisation, exceptional or non-recurring costs, other 
operating expenses and employee share-based payment charges.

Financial updates Operational updates

Strong cash generation; adjusted operating cashflow 
increased by 116% to $44.1 million (2020:$20.4 million)

Significant growth in recurring revenue contribution to 92% 
on a proforma basis (2020: c. 87%)

Over-subscribed equity raise of 
£258.3 million, increased committed RCF by $70 million 
supported by Kape's bank syndicate

Strong growth across privacy, security and content 

segments, with security segment returning to growth 

20% organic growth in subscribers and 161% total increase 

base to total of 6.6 million, coupled with reduction in 

average customer acquisition costs

Acquisition of ExpressVPN, one of the leading brands in 

the privacy space; operational integration well underway

Acquisition of Webselenese, the digital platform which 

provides independent and highly valued consumer privacy 

and security content
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Market dynamics

* Privacy market, top 5 geographies, March 2022, Ommax
** Source: “Frost & Sullivan, Global Consumer Cybersecurity and Privacy Market, August 2020 for Endpoint and Consumer Cybersecurity and Privacy Market”

The Privacy market is 

expected to grow by 

17% a year*

Digital and security consumer 

market expected to reach 

$19bn BY 2024**

Growing awareness: Data 

privacy concerns in key 

markets have grown 20% a 

year in the last three years

Number of personal 

and IOT devices increasing

c. 12% a year

Willingness to pay for digital 

products has increased with 

premium products capturing 

majority of growth

Market   
Size

Market 
Drivers

Privacy market is moving mainstream, driven by increased awareness and willingness to pay for premium products

70% of customers in 

the space are under 

the age of 40
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Our customer profile

Average customer is US or Europe based 20-45, tech savvy and has multipe devices

Safety
"For me it's better to pay for a VPN 
instead of paying with my data. The 

data I possess in my laptop is 
sensitive & connecting to some 

public networks can be dangerous.“

Privacy
"I like having peace of mind that my 
data isn't easily accessible for other 

companies' commercial usage.“
"I'm not getting on the internet 

without a VPN service. I just couldn't 
see myself not using one daily."

Work from Home
"I want to do my job securely 

online with a guarantee that my 
privacy is protected"

Wants to feel 
100% secure

Wants to do 
her job

Wants to feel private, 
without being bothered
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Kape's customer ecosystem

Customer journey

❑ Privacy

❑ Security

❑ Work from home

❑ Digital ease 

Brands

Paid

Organic Retention/ Upsell 

In-app offer 

Intent

❑ Digital Ads
❑ Influencers
❑ Social

❑ Brand awareness

❑ SEO

❑ Word of mouth

❑ Reviews
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Rest of the world 7%

North America
47%

Europe
35%

Asia
5%

Australia
6%

9

North America and Europe represents 82% of our subscription revenues in 2021

Subscriber revenue by geography



Acquisition of ExpressVPN

Created tier one digital 

privacy and security 

player best positioned 

to capitalise on the 

growth in the digital 

privacy market

PREMIUM PRIVACY 

PLAYER

Combined group 

services c. 6.6 million 

paying subscribers with 

significant 

opportunities for up 

sell and cross sell of 

Kape’s digital products 

across the entire 

subscriber base 

UPSELL AND CROSS 

SELL OPPORTUNITIES 

Added ExpressVPN top 

management team

GROWING TALENT 

ExpressVPN has 

brought a strong 

network of channel 

partners to Kape’s 

already robust go to 

market capabilities 

DISTRIBUTION

Synergies and cost 

savings across 

customer support and 

marketing set to 

improve LTV/CAC 

ratios; realising c. $30 

million on an 

annualised cost basis 

by 2023

SYNERGIES
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Strategic acquisitions - integration milestones

❑ Highly strategic acquisition, providing Kape with one of the broadest 

audiences for consumer digital privacy and security, with over 100 million 

readers

❑ Integration completed - achieved reduction in CAC 

• Improvement in user acquisition effectiveness

• Cross pollination across content, go-to-market, product development

Webselenese

❑ Annualised cost savings expected of c. $30 million by 2023

❑ Integration accelerated in the first quarter of 2022, with savings ahead of 

management expectations

ExpressVPN
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Financial highlights – Income statement
❑ Revenues increased 89% to $230.7 million (2020: 

$122.2 million)

❑ Proforma Adjusted EBITDA* up 100% to $78.0 million 

(2020: $39.0 million) and Operating profit up 257% to 

$38.2 million (2020: $10.7 million)

❑ Proforma Adjusted EBITDA margin increased to 33.8% 

from 31.9%

❑ Revenues from the Digital Privacy segment increased by 

30.3% to $117.1 million (2020: $89.8 million)

❑ Digital security segment returned to growth with Revenue 

increase of 17.5%, driven by a 20% growth in revenues 

from Intego

❑ Proforma year on year revenue from the Digital Content 

segment grew significantly by 52.5% to $88.3 million, on 

a full-year basis

❑ Fully Adjusted Earnings Per share up 68.8% to 23.8 cents 

(2020: 14.1 cents)

$M 2021 2020 Chg

Digital Privacy 117.1 89.8 30.3%

Digital Security 38.0 32.4 17.5%

Digital Content 75.6 - -

Revenue 230.7 122.2 89%

Digital Privacy segment result 74.5 52.8 41.1%

Digital Security segment results 14.6 13.4 9.0%

Digital Content segment results 38.3 - -

Segment results 127.4 66.2 92.4%

Segment margin % 55.2% 54.2% 1.8%

Adjusted Opex 49.4 27.2 81.6%

Pro Forma Adjusted EBITDA 78.0 39.0 100%

Adjusted EBITDA 86.0 39.0 120.5%

Pro Forma Adjusted EBITDA % 33.8% 31.9% 5.9%
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Financial highlights – Cashflow statement

❑ Adjusted cashflow from operations increased by 161% to $44.1 

million (2020: $20.4 million) reflecting the enhanced cash profile 

of the business due to its growing customer base

❑ Adjusted operating cash flow attributable to the current financial 

period increased to $78.0 million (2020: $43.6 million)

❑ Kape agreed with the Bank of Ireland, Barclays Bank PLC, Citi 

Bank, Citizens Bank, BNP Paribas and Leumi Bank Debt Facilities of 

up to $290 million; out of which $90m of uncommitted 

acquisition facility, $80m RCF and $120m committed facility

❑ Cash balance of $27.0 million(2020: $49.9 million) and net debt 

of $457.5 million (including ExpressVPN deferred 

cash consideration) (2019: net cash of $11 million) with net 

leverage of 2.88x

❑ The Company expects net leverage to be lower than c.2.0x-2.5x 

proforma by the end of 2022. It is the Company’s intention to 

maintain low levels of financial indebtedness

$M 2021 2020 Chg

Adjusted operating cash flow:

Attributable to current year 78.0 43.6 79%

Cash conversion from EBITDA 97.2% 112% (13.2%)

Movement in capitalised CAC (33.9) (23.2) 46.1%

Adjusted operating cash flow 44.1 20.4 116%

Cash conversion from Adjusted EBITDA 51.2% 52.3% (2.1%)

Cash flow from investing activities

CAPEX (7.3) (3.3) (121%)

Business combinations (464.1) (5.8) (7900%)

Cash flow from financing activities

Net debt raised (repaid) 70.3 (3.7) na

Interest on debt (1.9) (1.8) (5.6%)

Net issuance of shares after Buyback 344.5 40.7 746%

Other financing activities (1.9) 0.6 na
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Accelerated Return on investment based on TROI

TROI is Time to Return On (Marketing) Investment. Defined as the time it takes to collect cash from new premium subscriptions acquired in a cohort to equal cash spent on direct acquisition marketing 
costs in the same cohort. Numbers are rounded to the nearest mill ion. Marketing cost includes marketing costs associated with the acquisition of users.

One time spend, ongoing revenue

Marketing 
Spend in Period

Revenue 
to date

H1 2018

Webselenese now underpinning 

significant improvement on return 

on marketing spend

Historic investment in customer 

acquisition across 2018-2020 now 

generating significant cash flows

H1 2019 H1 2020 H1 2021

In under 1 year

0.9X
In under 2 years

1.4X
In under 3 years 

2.0X
In under 4 years 

3.1X

Marketing 
Spend in Period

Revenue 
to date

Marketing 
Spend in Period

Revenue 
to date

Marketing 
Spend in Period

Revenue 
to date

2021 marketing initiatives 

generating c. 100% return on 

investment

$43m

$135m
$77m

$155m
$107m

$152m $142m $125m
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Scaling up a robust customer base - SaaS cohort 

analysis growth at scale

2021

2020

2019

2018

2017

2016
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2014

2013
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2010
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0

1.0

2.0

3.0

4.0

5.0

6.0

7.0
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❑ Strong visibility on future earnings with$1.28 billion contracted for 
future periods*

❑ Loyal cohort-base - over 30% of our current users are in their thוrd
year with Kape, with high retention rates

* Based on current contracts and anticipated retention rates for the next 5 years



38.2 48.2 52.0 66.0
123.0

230.7

624.0

0
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Revenue CAGR of 59% across six years*
Revenues ($) in millions

Future growth drivers – growing at scale

❑ ACCELERATE GLOBAL REACH AND BRAND PROFILE

Kape in a prime position to capitalise on the fast-growing consumer digital 

privacy and security market.

❑ FURTHER CAPITALISE ON THE GROUP'S ORGANIC GROWTH 

ENGINE

Continue to grow organically through multiple channels and through cross 

sell and upsell, and be the best in product performance, speed and service 

quality.

❑ FOSTER GREATER CROSS SELL AND PRODUCT DEVELOPMENT 

OPPORTUNITIES

Accelerate product development with innovative roadmaps to increase our 

product offerings with our growing R&D team.

❑ HARNESS DISTRIBUTION CHANNELS AND WEBSELENESE MARKET REACH

The addition of Webselenese with its organic distribution knowhow, 

together with ExpressVPN's strong network of channel partners, will 

accelerate Kape’s distribution capabilities further.

❑ ONGOING M&A EXECUTION

Continue to execute on strategic selected acquisitions.

* Excluding Kape’s discontinued operations

5.7 8.0 10.3 14.5

38.0

78.0

172.0

0.0

50.0

100.0

150.0

200.0

2016 2017 2018 2019 2020 2021 2022 E

Proforma Adjusted EBITDA CAGR of c. 79% across six years* 
Proforma Adjusted EBITDA ($) in millions
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Summary

Stellar performance across 2021 

builds on solid historic growth in 

revenue and EBITDA

STRONG TRACK RECORD 

OF GROWTH

Executed acquisitions of 

Webselenese and ExpressVPN in 

2021

SIGNIFICANT STRATEGIC 

PROGRESS ACHIEVED

Portfolio of brands, network of 

partners, size of subscriber base 

and customer acquisition 

capabilities underpin future 

prospects

UNIQUELY POSITIONED TO 

LEAD THE MARKET

Potential to build on solid organic 

growth generated in 2021 and 

beyond through cross-sell, up-sell 

and customer acquisition

SUBSTANTIAL ORGANIC 

GROWTH POTENTIAL
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Thank you
Kape Technologies plc

1 Water Ln

NW1 8NZ

London

ir@kape.com



ESG at Kape
Kape has engaged a third-party consultant to strengthen our company’s ESG programme. In a few short months, we have formalized our governance practices and 
established a foundation for our talent development and diversity, equity and inclusion programs. In the year ahead, we intend to expand on these efforts and better 
understand our environmental impact.

Established Board oversight of Kape’s ESG strategy. 

Progress to date

Outlook for ESG in 2022-2023

Onboarded full-time Head of Learning & Development to focus on 
upskilling employees.

Developed enterprise-wide anti-bribery, non-discrimination, anti-
harassment and whistleblowing policies and posted to Kape’s 
website.

Conducted Kape’s first ESG materiality assessment.
Increased number of women in Kape Management from 29% to 
40%.

Trained all employees on Kape’s data privacy and information 
security practices.

Published inaugural ESG content within 2021 Annual Report.

Publish enterprise-wide Code of Conduct.

Expand Kape ESG disclosures in alignment with best-practice 
standards and frameworks (e.g., SASB, GRI, UN SDGs).

Improve environmental data collection tools and processes to 
cover Kape’s global operations.

Better understand Kape’s climate-related risks and opportunities in 
line with TCFD recommendations.
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Kape is a digital privacy and security market leader
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❑ Acquisition of ExpressVPN reinforces Kape‘s ongoing strategic priorities and growth levers

❑ Proven track record of acquiring and successfully integrating businesses

❑ To-date, completed 7 acquisitions over 5 years, deploying over US$1.25 billion of capital on M&A

Kape’s Journey

2011-15 2016 2017 2018 2019 2020 2021 2022

September 2014

IPO on AIM

2011 Company 

founded as 

Crossrider

H2 2016 Launch 

of a new strategic 

roadmap

May New 

management team 

appointed

March 145k 

paying 

subscribers

March

Acquisition of 

CyberGhost

H1 2018 500k 

paying 

subscribers

July 

Acquisition of 

Intego

H1 2019 1 million 

paying 

subscribers

December 

Acquisition of 

Private Internet 

Access

H2 2020 2.7 

million paying 

subscribers

From completion 

c. 6.6 million 

paying 

subscribers

March 

Acquisition of 

Webselenese

September

Proposed 

Acquisition 

ExpressVPN and 

associated placing

Looking 

toward the 

future…
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